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MINOR VIOLATION

ARl act or action by an Idividual
that IS In vVielation aff Sité
ldentified policies and practices.

Poetential fer serieus Injury or
harm te selilf e Gters Is low.
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Minor
Violation

Safety glasses worn/ ear plugs in manufacturing
Safety shees In assigned areas.

Trip Hazards noet cleaned up

lgnoering barricaded! areas (sanitation)

Blocking fire extinguisher or hose
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Fallure te remoeve a lock aiter woerlk deone/ using leck
ImpPLREPREKY

Improper liifting

s Ealltuke terattend safety traiming



SERIOUS VIOLATION

AR ldentified unsafte act or
action by, a team member that
has the potential for injury to

Selfifer GLRErS, OF calise damage
to product or eguipment.



¢

¢

¢

Serious
Violation

Faillure to report any injury, Iiness, or
property damage incident within 24hKs

Faillure te report unsafe condition (Incl
choeking a trailer)

Improeper ascending/ descending of stairs

Fallure te meet fellevw-uUp appelntments or
ellew medical restrictions

Using leels impreperly, (Using a knife blade
10 |GOSER| a SCreww)

Improper use of tools or equipment(forklift
mast net lewered)




An Ildentified unsafe act or
action by a team member that
Ras the petential fok Serious
Injury te self or others, or cause
Significant damage e preduct
O eguUiPmMERIL:
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Malior
Violation

¢ Failure to utilize adeqguate protective devices when woerking in
high risk areas:

— Electrical protective equipment
— Hazardoeus chemical protective equipment
— Fall protection

o FEarlure te comply with Leck-euit/ lTlag-out

¢ Remeving or bypassing safety devices (machine guards, ete)

9 Placing hedy parkts in or near eguipmentwhile equipmenit IS
FURRIng

9 Entenng a conined spacewitheuis autherzation

¢ Blecking Emergency: EXIiits

o Eadlsicatien el any/ salety FEcords

o Unsaile use efif egquipmenit (riding fierklrit with lsedy part exposed,

etc)



SO What happens I | have a
Vielatien??

PerfemnancerAcCColnuaiaiiby
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A Minor violation will result in note to file.

A Serious violation will result in documented counseling.

A Major violation will result in two steps of discipline up to and
Including termination.

Note: Multiple minor violations will result in progressive discipline

—
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Back-to-School
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SAEETY SCHOOL

A Programi designed to
coAch anditeach
EMpleyEES e WolK
safhielN



¢ Coach te Improve safety awareness.
¢ Educate about petential hazards.
9 Change at sk BeRavior:.

¢ Create a safe work environment.

—



¢ Immediate enrollment into Safety
Schooel will be reguired when:
— One major vielatieon 6CCUrs.
— OnRe Serious vielatien 6CCUrsS.

—Two minor violations occur within a

12-month time frame.

— ARy recordanple inclident %



Course content may: include:

¢ Review site injury statistics (historical data,
safety plan, trends etc.).

Share incident with teams to Iincrease
awareness.

\ <

Present a safety tepic.
Participate 1 safety audiits.

Complete safety work-erders.
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Repert oul te Cead eam upen completion.



But I didn't want to seem a fool, Or argue over a safety rule. I knew
he'd done the job before, If I called it wrong, he might get sore.

The chances didn't seem that bad, I've done the same, He knew I had.

So I shook my head and walked on by, He knew the risks as well as I.

He took the chance, I closed my eyes, and with the act, I let him die.
I could of saved a life that day, but I chose to look the other way.

Now every time I see his wife, I'll know, I should have saved his life.
That guilt is something T must bear, But it isn't something you need
share.

If you see a risk that others take, That puts their health or life at
stake, The question asked, or thing you say, Could help them live
another day.

If you see a risk and walk away, Then hope you never have to say, I
could have saved a life that day, But I chose to look the other way.



In order for us to continue to Improve
our safety performance, It is going to
take the engagement of everyone.

L_et’s all work together to ensure
“NO ONE GETS HURT”



SAEETY

IT'S YOUR
RESPONSIBILITY.



ERGONOMICS
TRAINING




What Is "Ergonomics?"

Ergonomics means “the study of the
laws of work.”

By taking into consideration....
¢ hew people differ in shapes and sizes

¢ physical and mental demands en an
Individual vs. their limits

o hew peoeple will predictally, behave in a
given situation

...workstations and tasks can be
designed to fit the worker instead of
making the worker fit the work.



What happens if there is a “bad fit"?

A bad fit between the worker and the

job can lead to the development of

Cumulative Trauma Disorders (CTDs)

o Cumulative - Gradual develepment off an
Injury from repeated stress over time (may.

pe as shert as several hours or as leng as
several years).

o Jlrauma - Injury te seft tiIssue firem
mechanical Stress.

e Disorder - An abnormal condition or
physical proplem that has developed:

(EXC: iendenits, Tngeer EInger, Carpal iunnelrSyndrome,
Ganglien; Cy/sts)



What are some of the warning
signs that a CTD may be
present?

PHYSICAL SIGNS:

Numbness / Tingling
Loss of grip strength
Hands falling asleep at
night

Pain / Soreness
Stiffness

Cramping

Swelling
Restricted
movement
Locked fingers

BEHAVIORAL SIGNS:

Rubbing sore areas

Soaking & shaking
hands

Sudden hand motions
Favoring muscles

Altered work methods /
tools

Use of splints or wraps
Makeshift padding
Dropping objects



What should you do If physical or
behavioral warning signs exist?

¢ When these early warning signs go
untreated, the employee may be faced with
permanent damage and/or require surgery.
But, with early recognition and
Intervention, these physical conditions can
generally be reversed! So,

INTERVENE!!

¢ Get the proper people Involved so the
medical condition; can be properly, assessed
Py gqualified medicall perseRnel:

9 Get the preper peoeple Invelved se that the
ISk lactors canml e evaluated and changed
for the better.



What are the Ergonomics
risk factors?

There are 3 basic risk factors
that can significantly impact the
development of CTD's:

e ENnvironment-related
s People-related
e Job-related



People-related risk factors:

Differences In people and the way
people work may affect the potential

development of a CTD:

e pody dimensions, strength, P h
endurance, and fthess
e methods used to perform a

a task

s neR-eccUpational predispesIng ACiors,
SUGChI as pregnancy, arthrtls, dialetes,

pIFth defects, or PrIGK Ijukies.




Job-related risk factors

¢ Repetition - The more repetitive the task,
the greater the risk due to more freguent
muscle contractions, joint movements and
muscle effort and less time for recovery.

¢ Posture - Awkward poestures can cause body
stress and Injury. by everleading the muscles
or leading the jeints unevenly.

¢ Force - Jobs requiring greater force take
moere muscular effiiert IR a concentrated part
O the bedy. This can result i decreased
clirculatieon te the muscles and lead te

musecle fatigue:



Job-related risk factors

¢ Posture - FLEXION
Awkward ~Xt o
postures can
cause body
Stress and Injury.
Py everleading
the muscles oF
leading the g
jomts unevenly,. R

DEVIATION ULNAR DEVIATION




Awkward Postures







What Is our goal?

Our goal I1s to minimize the risk
factors as much as possible to
lower the chances of an
employee developing a CTD.



How we will reach the goal...

PREVENTION:
¢ S-1-R-E-1-C-IH!

TREATIVIENIE
)y REPOrt and treat symptoms
SElf )\




¢ o
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Other Guidelines for
Stretehing:

For best results, stretch before, during, and
after work or exercise.

Always move slowly into the stretch
position.

Concentrate on the muscles being stretched.

Stretch to the point that you feel tension buit
ROL PaIR.

De noet held yeur breath.

Derpet heunce When helding a sthetch.
Held eachl stretch lier 1012 secends.:
Repeat each stretch 3-5 times.




Safe Handling Technigues

¢ Mental Superglue:

— Mentally glue your free hand to
Vvour side for one handed work.

— Mentally glue your elboews Iin te
Veur side for tWwe handed woerk.



Report and Treat Symptoms
Early

Early reporting iIs essential!

¢ Report any early warning signs/symptoems, ne
matter how insignificant you think the are,
Immediately te your Resource. This way you
can receive proper medical attention as seoen as

poessible.

% YOUr reseurce can help you make an
appelntmeRnt With eur en=site purse, Anmanelle

Geloneck:

o Rememiber, Annanelle may e anple te help with
Vounen=wWerk related achesianed pains, too.



Safety Rules for Early
Reporting

¢ Because early intervention IS so important,
our safety rules require every employee to
report injuries or symptoms associated
with an eccupational illness within 24-
hours off on-set. Because a delay in
reporting may put yoeu at greater: risk,
walting lenger than 24-heurs te report
MUSE BE treated as an unsaile act.

¢ I the mjury or Iiness Is repoerted within
24-RieuUrs off en-seit: and Ras net eeecuUrred as
the resulit off an unsale act, there Is ne
penalty, asseeciated withr telling yeur:
Reseurce akeul Symptems yyou may e
EXPEFIEnEcINg.



Wrap-Up

Now that you should understand...

¢ the definition of Ergonomics,
¢ warning signs of the development of CID’s,

¢ risk factors associated with the
development of CTD"s,

¢ hoew Stretching and MeveSmart Technigues
can help us minimize Clibs

» hew earkly/ repoerting can ensure the vesi
medical theatmenit ek a Cilib:

NOW, we will take a guiz te check for
Unederstanding:
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